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CHAPTER 1
| NTRODUCTI ON

1-1. Purpose. This regulation outlines the responsibilities and
policies for--

a. Planning and conducting oversight activities. Oversight
activities provide the Conmander/Director a degree of assurance or
nmeasure of effectiveness on the inplenentation and operation of
prograns, functions, and policies. The conduct of oversight
activities is at the discretion of each Conmander/Director, except
for those oversight activities required to be conducted by | aw,
statute, or regulation. NOTE: Unless otherw se stated, the term
“oversight activity” as used in this regulation includes
i nspections, Staff Assistance Visits (SAV), assessnents, reviews,
eval uati ons, surveys, etc. However, the term“oversight activity”
does not include audits.

b. Devel opi ng and i npl enenting the Conmander’s Q gani zati onal
I nspection Program (O P) within the U 'S. Arny Mteriel Command
(AMC). Alisting of the types of oversight activities (current as
of 31 Dec 98) conducted by Headquarters (HQ AMC and agenci es
external to AMC are listed in appendix A A specific schedul e of
oversight activities (upcom ng, ongoing, and conpleted) is
available in the HQ AMC Oversi ght Activity Information Database
(Requi renents Control Synbol (RCS) AMXI G 1000) which is available
on the HQ AMC Local Area Network (LAN) (see appendix D). The AMC
| G portion of the database is updated nonthly. The AMC Staff has
been tasked to update their portion of the database as changes
occur.

1-2. Scope. This regulation applies to HQ AMC, AMC mmaj or
subordi nate commands (MSC) (i ncluding their subordinate
installations and organi zati ons), and separate reporting
activities (SRA) reporting directly to HQ AMC.

1-3. Acronyns and Definitions. See the glossary.

1-4. References. See appendix C.
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CHAPTER 2
AMC AUDI T/ OVERSI GHT ACTI VI TY/ | NSPECTI ON PQLI CY

2-1. General. The paragraphs bel ow contain the policy for
conducting audits, oversight activities, and inspections.

2-2. Audit Policy. Audits are conducted per General Accounting
Ofice (GAO “Covernment Auditing Standards” (Yell ow Book).

2-3. Oversight Activity Policy. Al AMC oversight activities
Wll--

a. Be m ssion-oriented.

b. Be coordinated to avoid duplication. This can be
acconpl i shed by- -

(1) Mnimzing the nunber of oversight activities
conducted. Oversight activities by higher headquarters nore than
one echel on above the activity being reviewed shoul d conpl enent
oversight activities by the reviewed activity' s inmedi ate
headquarters. For exanple, the issues to be covered during a HQ
AMC oversight activity of an MSC subordi nate site should
conpl emrent - not duplicate - any oversight activities already done
on the sane issue at that MSC subordinate site.

(2) Ensuring that they are brief in duration and
efficiently scheduled to mnimze disruption.

(3) Coordinating in advance. The visited activity should
be given 30 days notice prior to the proposed visit. For SAVs,
provi de as nuch advance notification as possible. It is incunbent
on all staff elenents to fully coordinate all oversight
activities.

(4) Periodically review ng planned oversight activities
for potential cancellation or consolidation with another
requirement. Wen the makeup of the oversight activity teamis
fromseveral offices/agencies, their efforts will be conbi ned and
one individual/office will be charged with coordinating their
activities.

(5) Sharing lessons learned with others interested in the
functional area being reviewed to preclude the necessity for other
oversight activities.

c. Be performance-oriented. Every oversight activity of an
organi zation or functional area nust start with an eval uati on of
per f ormance agai nst the recogni zed standard to identify conpliance
with the standard. Deviation bel ow the standard shoul d be
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expl ored to determ ne reasons for the deviation, e.g., inadequate
training, insufficient resources, |ack of understanding of
requirements, lack of notivation, etc.

d. Be “teach and train” oriented. Oversight activities are
not considered conplete if those visited have not been taught the
standards and how to achi eve them

e. ldentify corrective action. The ultinmate purpose of al
oversight activities is to help the Conmander/Di rector correct
problens. Wile oversight activities alone do not always fix
deficiencies, they should bring shortcomngs to the attention of
t hose who have the authority to correct them

f. Result in a verbal/witten report. Oversight activity
reports (verbal or witten) forma key elenment in a successful
oversi ght program and nust therefore be prepared per the foll ow ng
gui del i nes:

(1) Verbal Reports. The contents of verbal reports nust
be docunented in a nenorandum for record (M-R) and be incl uded as
part of the total oversight activity file.

(2) Witten Reports. If a witten report is required and
a verbal report has been given, care should be taken to ensure
that the witten report accurately reflects the content of the
verbal report. Wien oversight activities indicate that violations
of Federal Statute or Public Law (PL) have occurred, a fornma
witten report will always be required.

(3) Verbal and Witten Reports.

(a) All deficiencies noted in reports will include the
specific regulatory or policy standard agai nst which the visited
activity was neasured. Recommendations will identify the office

responsi bl e for taking corrective actions.

(b) Wienever possible, interimresults should be
coordinated with the visited activity as the oversight activity
progresses. This will allowthe visited activity to initiate
i mmedi ate corrective action on each deficiency, and there shoul d
be “no surprises” at the end of the visit.

(c) The final results will go directly to the
Commander/Director or to his/her staff, as appropriate.

g. ldentify strengths/”Good News”. Recognizing strengths and

positive actions/efforts as well as shortcom ngs hel ps notivate
soldiers and civilians to maintain high standards of perfornmance.

2-2



AMC-R 1-201

h. Result in foll ow up, when appropriate. The oversight
activity is not considered conplete unless action is taken to
ensure corrective actions have been acconplished. The proponent
determ nes the timng and nmeans of acconplishing foll owup actions
(a matrix of followup responsibilities is shown at appendi x B).
Al followup actions nust be docunented (e.g., report, MFR etc.)
and be included as part of the total oversight activity file. The
purpose of a followup is to determne if the corrective action
taken is--

(1) Effective and conpl ete.

(2) Producing the desired results and is not causi ng new
pr obl ens.

(3) Econom cal, efficient, practicable and feasible.
2-4. Inspection Policy. Al AMC inspections will--

a. Meet all of the requirenents listed in paragraph 2-3.

b. Be tailored to neet the needs of the Commander/Di rector
| nspections need to be rel evant and responsive to the Conmander/
Director and provide practical, accurate feedback to allow the
Commander/Director and his/her staff to nmake tinely, inforned
deci si ons.

c. Be purposeful. Inspections nust have a specific purpose
approved by the Comander/ D rector.

d. Determne the root cause. Inspections will identify the

root cause of a problemand determne its source in the overal
functional process or organi zational structure.

2-3
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CHAPTER 3
ORGANI ZATI ONAL | NSPECTI ON PROGRAM (A P)

3-1. Purpose. AMC's OP is established per Arnmy Regul ation

(AR) 1-201 and this regulation. The AP is the Conmander’ s/
Director’s program The objective of an AP is to provide the
Commander/Director with an organi zed managenent tool to measure
the effectiveness of the inplenmentation and operation of prograns,
functions, and policies and to aid in the tinmely identification of
probl em areas. The O P--

a. |Is tailored to the organization’s m ssion and structure.

b. Is able to identify problens regardless of the difficulty
in resolving the problens.

c. Has a feedback nechanismso that identified problens can
be tracked for resol ution.

d. Conbi nes inspections, oversight activities, and audits.
e. Provides schedul es of oversight activities.
f. Enhances the capability of information sharing.

Al ows for broad analysis of information to identify
potential system c issues and probl ens.

3-2. QAP Conponents. The O P consists of the follow ng
el enent s:

a. Command | nspections. Command | nspections will be
conducted per AR 1-201 for AMC Tabl es of O ganization and
Equi pnent units. Conmand | nspections of AMC Tabl es of
Distribution and Al |l owances organi zati ons are discretionary. 1In
conmands that have units requiring a Command | nspection, the
foll ow ng applies:

(1) The Commander/Director of the inspecting headquarters
nmust | ead and participate in the inspection. At a mninum the
Commander/ Di rector nust be present during a portion of the
i nspection as a participant and nust provide the inspected
Conmmander/ Di rector an assessnent of strengths and weaknesses upon
conpl eti on.

(2) A new commander will receive an Initial Comand

| nspection (I1Cl) fromhis/her rater within 90 days of the
assunption of conmand. The I C ensures that the new conmander
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understands the unit’s strengths and weaknesses, and receives a
clear picture of the goals, standards, and priorities for the
unit. It will appear on the training schedule and will serve to
evaluate the condition of the unit. However, it will not be used
to eval uate the conmander’ s perfornance since assum ng conmand and
results go only to the inspected unit comander.

(3) Subsequent Command | nspections (SCl) neasure progress
and reinforce goals and standards established during an 1 Cl.
Commanders/Directors will determ ne the frequency of SO s.

b. Inspector General (1 G Inspections. |G inspections,
i ncludi ng Qui ck Reaction Assessnments (QRA), are conducted by an I G
using a conbi nation of the conpliance and/or systemc
nmet hodol ogies. |G inspections are oriented toward the
identification of problens, determ nation of their root causes,
recommendat i ons or possi bl e solutions, and assi gnnent of
responsibilities for correcting the problens. Generally, |G
i nspections focus on issues rather than on units.

c. Staff Inspections. Staff inspections are conpliance
oriented and nornmal ly | ook at conpliance with established policies
and/ or procedures or nay include foll owup on previous inspections
(Command, Staff, or 1G or audits. Staff inspections normally
focus on a single function or a few related functions and shoul d
be conducted by a technically qualified person at the | owest
echel on possible. Staff inspections should conpl enment Conmand and
| G i nspections and, when possible, should be conbi ned under
Command | nspections to elimnate disruption and potenti al
duplication within the inspected activity.

d. Staff Assistance Visits (SAV). The primary purpose of
SAVs is to help the visited organi zation inprove its performance.
They are directed by the functional proponent or are at the
request of the visited organization. SAVs shoul d be conducted by
a technically qualified person at the | owest echel on possi bl e.
SAVs are considered part of the O P because they have many of the
characteristics of inspections and because of their inmpact on the
visited activity. NOTE The AMC IG s Assistance Visits are
consi dered SAVs.

e. Audits. Audits are included in the QP to help reduce
duplication of effort, resolve scheduling conflicts, and
facilitate sharing of information and results.

3-3. Oversight Effectiveness. To determ ne the effectiveness
of the AP and its elenents, the head of each office within a
Command/ organi zation that conducts oversight activities as part
of the AP will--

a. Continually nonitor the results and effectiveness of

hi s/ her organi zation’s oversight activities in acconplishing the
goal of the AP.

3-2
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b. Conduct an annual self-analysis (RCS AMXI G 1094) of
hi s/ her organi zation’s oversight activities. This analysis wll
validate the utility of his/her organization s oversight
activities for the preceding Fiscal Year (FY) and identify any
changes necessary to inprove future effectiveness.

3-4. Intelligence Oversight. 1Gs will provide independent
review of intelligence oversight activities and conponents wthin
their command per AR 381-10 and AR 20-1. It is the responsibility
of 1G at every level to include intelligence oversight activities
as part of their AOP. The AMCIGw Il annually conduct--

a. Intelligence oversight programreviews at MSCs with the
detailed | G of that MSC.

b. Intelligence oversight inspections at those sites
(MBCs/ SRAs and installations) without a designated detailed IG

c. An intelligence oversight inspection of HQ AMC.
3-5. Special Access Prograns (SAP). MSC IGs will not include
acqui sition SAPs as separate entities in their AQPs. External

audi ts/inspections of SAPs will be coordinated at the HQ AMC | evel
by the Intelligence and Technol ogy Security Activity (ITSA).

3-3
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CHAPTER 4
RESPONSI BI LI TI ES

4-1. HQ AMC

a. HQ AMC Commander will establish an QP to facilitate and
i npl enent oversight activity policy per AR 1-201 and Fi el d Manual
(FM 25-100.

b. HQAMC IG will--

(1) Be the proponent for AMC-w de oversight activity
policy and the A P.

(2) Act as the HQ AMC A P Manager.

(3) Advise Conmanders/Directors and staff on oversi ght
activity policy, as requested.

(4) Maintain an autonat ed dat abase on the HQ AMC LAN ( RCS
AWMXI G 1000) containing information on schedul ed oversi ght
activities based on the types of oversight activities listed in
appendi x A.  Inspections of AMC conducted by external oversight
agencies will also be included when avail abl e.

(5) Task the HQ AMC Staff to performan annual anal ysis
(RCS AMXI G 1094) of the types of oversight activities conducted by
their organi zation (appendix A) during the preceding FY. They
will also be tasked to update their portion of appendi x A

(6) Reviewthe results of the annual anal ysis of oversight
activities conducted per paragraph 3-3 of this regulation and
provide the results to the HQ AMC Conmander .

(7) Serve as the focal point for all external IG
i nspections.

(8) Conduct followup inspections, as appropriate.

(9) Conduct independent reviews of intelligence oversight
activities within the Conmand per AR 381-10 and AR 20-1.

c. HQ AMC Staff Elenents will--
(1) Designate a central point of contact (POC) for
oversight activities and provide the POC' s name and tel ephone

nunber to the HQ AMC O P Manager (AMKIG 1S-SI). Any changes in
POC shoul d be reported to the HQ AMC O P Manager as they occur.

4-1
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(2) ldentify oversight activity requirenents in functional
areas for which they and/or their SRAs are responsi bl e and
det ermi ne whi ch subordi nate commands (to include SRAs) are to be
vi si ted.

(3) Devel op an annual schedul e of oversight activities to
be conducted by their Deputy Chief of Staff/Separate Ofice
(DCS/ SO for the upcoming FY; input this schedule into the HQ AMC
Oversight Activity Information Database (RCS AMXI G 1000) by the
| ast wor kday of Septenber each year; and, update this information
t hr oughout the year as changes occur.

(4) Provide the HQ AMC O P Manager any changes to the
types of oversight activities listed in appendix A for their
functional area. Changes will be forwarded by the | ast workday of
Sept enber each year to the HQ AMC O P Manager (AMKIG I S-Sl).

(5) Conduct appropriate oversight activities per their
schedul e and prepare a report for each oversight activity
conduct ed per the gui dance contained in Chapter 2, paragraph 2-3f.

(6) Docunent all foll owup actions.

(7) Conduct an annual analysis (RCS AMKI G 1094) per
paragraph 3-3 of the types of oversight activities being
conducted, and provide analysis results to the HQ AMC O P Manager
by the | ast workday of Septenber of each year.

d. HQ AMC Internal Review and Audit Conpliance Ofice (1RAQ
Wll--

(1) Work closely with the HQ AMC O P Manager to achieve a
mutual Iy conplenentary effort. IRAC w Il be the Commander’s
principle advisor on all audit matters and an integral part of the
comand’s A P.

(2) Conduct audits per paragraph 2-2 of this regul ation,
AR 11-7, AR 36-5, and Departnent of Defense (DCD) 7600.7M I nternal
Audi t Manual .

(3) Establish and execute an audit followup system per AR
11-7 and AR 36-2.

e. DCS for Research, Devel opnent and Acquisition. Coordinate
and respond to Defense Contract Audit Agency (DCAA) audit reports.

4-2. Major Subordinate Commands. MSC Conmanders will --

a. Inplenment inspection policy per AR 1-201, AR 20-1, and
this regulation and establish an AOP.

4-2
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b. Provide a copy of their conmmand’ s inpl ementati on docunent
to the HQ AMC O P Manager (Conmander, AMC | nspector Ceneral
Activity, ATTN. AMXIG IS SI, 5001 Ei senhower Avenue, Al exandri a,
VA 22333-0001).

c. Ensure all of their subordinate organizational elenents,
i ncl udi ng AMC program nanagers, are included in their AP,
det erm ne which of those subordinate elenents are required to
establish O Ps per AR 1-201 and this regul ation; and, provide
gui dance to them

d. Designate a proponent for oversight activity policy.
e. Designate an OP Manager for all O P-related actions.

f. Require oversight activities to be conducted per AR 1-201,
AR 20-1, and this regulation.

g. Provide any system c issues surfaced during oversight
activities to the HQ AMC O P Manager (Comander, AMC | nspect or
General Activity, ATTN AMKIG1S-SI, 5001 Ei senhower Avenue,
Al exandria, VA 22333-0001).

4-3
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The proponent of this regulation is the United
States Arny Materiel Command (AMC) | nspector
Ceneral (1GQG Activity. Users are invited to send
comment s and suggested i nprovenents on DA Form
2028 (Recommended Changes to Publications and

Bl ank Forns) to Commander, U.S. Arny Materi el
Command | nspector CGeneral Activity, ATIN AW G
I'S-SI, 5001 Ei senhower Avenue, Al exandria, VA
22333- 0001.

FOR THE COMVANDER:

OFFI O AL: NORVAN E. WLLI AVB
Maj or Ceneral, USA
Chief of Staff

LEROY TI LLERY
Chief, Printing and Publications
Branch

DI STRI BUTI ON:
Initial Dstr H(44) 1 ea HQ Acty/ Staff Oc
LEAD (SIOQLE-DO- 1) (2)

AMCI O | - SP st ockroom ( 15)

Separate Reporting Activities (SRA) (2 ea)
AMCOM ANSAM RMt FD (4)

AMCOM AMSAM SMO (Li brary) (4)

ARL/ AVBRL- Cl - TG (4)

CECOM AVBEL- I M BM | (4)

| OC/ AVBI O | MC (4)
LOGSA/ AMKLS- | M (4)
SBCCOM AVBCB-CI H (4
STRI COM AMSTI -CS (4

TECOM AMBTE- CT- N (4
USASAC/ AVBAG- | M O ( 4)
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APPENDI X A

TYPES OF OVERSI GHT ACTI VI TI ES CONDUCTED BY HQ AMC
CURRENT AS OF 31 DEC 98

Oversight Activity Categories. Based on the perspective of

t he organi zation being visited, all oversight activities are
either internal or external. An internal oversight activity is
conducted by the organi zation being visited. An external

oversight activity is conducted by any organi zati on outside of the
organi zation being visited. Both internal and external oversight
activities fall into one of the follow ng categories:

a. Required. An oversight activity required to be performned
by law, statute, or regul ation.

b. D scretionary. An oversight activity conducted at the
option of the Conmander/Director and/or functional proponent.

| NDEX OF APPENDI X A

DCS/ SO CFFI CE SYMBCOL PAGE
DCS for Amunition AMCAM A-2
DCS for Chem cal & Biological Matters AMCCB A-3
DCS for Corporate | nformation AMCI O A-5
DCS for Engi neering, Housing,
Environnent, & Installation Logistics AMCEN A- 6
DCS for Intelligence AMCM A- 8
DCS for Logistics & Operations AMCLG A-10
DCS for Personnel AMCPE A-11
DCS for Research, Devel opnent &
Acqui si tion AMCRDA A-13
H storical Ofice AMCHO A-14
Internal Review & Audit Conpliance
Ofice AMCI R A- 15
O fice of the Chaplain AMCCH A-16
O fice of Equal Qpportunity AMCEE A-17
Ofice of the | nspector CGeneral AMCI G A-18
Ofice of Small & D sadvant aged
Busi ness Uilization AMCSB A- 19
Safety Ofice AMCSF A- 20
O gani zations Wth No Oversi ght
Requi renent s A- 22




AMC-R 1-201

DCS FCR AMMUNI TI ON (
AS OF 31 DEC 98

TYPES OF REQUI RED OVERSI GHT ACTI VI TI ES

Command & SFA
conduct for

AMCAM DSN
298-1312)

Title Pr oponent Aut hority Fr equency

Ammruni ti on Revi ew | AMCAM LG AMC-R 700-9 Peri odi c
& Assi stance DSN 767- 9809
Program (U S Arny

Def ense

Anmmruni ti on

Cent er

conducts for

AMCAM DSN

585- 8048)
Surety Mgm AMCAM LG AMC-R 50-1 18 nont hs
Revi ew (SWR)/ DSN 767-4796 (bet ween
Initial Response |(Surety Field Depart nent
For ce Exercise Activity (SFA of the Arny
(I RFX) - Reactors [conducts for | nspect or

AMCAM ( by CGener al

agr eenent (DAl G

w AMCCB), DSN React or

584- 8466) Facility

I nspecti ons
(RFIS))

Response Task AMCAM LG Departnent of | To be
Force Exerci se DSN 767- 4796 Def ense det er m ned

(U S. Arny Directive

Test and (DODD) 3150. 8

Eval uati on AR 50-5

| TYPES OF DI SCRETI ONARY OVERSI GHT ACTI VI TI ES:

None

TYPES OF EXTERNAL AGENCY OVERSI GHT ACTI VI Tl ES

Title Pr oponent Aut hority Fr equency
RFI DAIG SAIGID AR 50-5 18 nont hs
DSN 329-1111
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DCS FOR CHEM CAL & Bl OLOd CAL MATTERS ( AMCCB)
AS OF 31 DEC 98

TYPES OF REQUI RED OVERSI GHT ACTI VI TI ES

Title Pr oponent Aut hority Fr equency
SMR AMCCB AR 50-6 M dway
DSN 767- 8786 AMC-R 50-1 | between
(SFA conducts for Chem cal
AMCCB, DSN 548- 3255) Surety
| nspecti ons
(Csl s)
Service AMCCB AR 50-6 24 nont hs
Response Force |[DSN 767-8786
Exerci se (U S Arny Soldier &
Bi ol ogi cal Chemi cal
Conmand ( SBCCOM)
conducts for AMCCB,
DSN 584- 2933)
Chemi cal AMCCB AR 50-6 12 nont hs
St ockpi |l e DSN 767- 8786 (may be
Emer gency ( SBCCOM conduct s for conbi ned
Pr epar edness AMCCB, with | RFX)
Program DSN 584- 2530)
Exer ci se
( CSEPPX)
Chem cal Agent | AMCCB Departnent |12 nonths
Std Anal ytical |DSN 767-8786 of the
Ref Materi al (CASARM Qual ity Arny (DA
( CASARM Assurance Branch Panphl et
Quality conducts for AMCCB, 385-61
Control/ DSN 584- 4798)
Quality
Assur ance
Audi t
Chem cal I RFX | AMCCB AR 50-6 12 nont hs
DSN 767- 8786 AMC-R 50-1 | (may be
( SFA conducts for conbi ned
AMCCB, DSN 584- 3255) wi t h CSEPPX
or SMVR)

| TYPES OF DI SCRETI ONARY OVERSI GHT ACTI VI TI ES:

None
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AMOCB ( Cont’ d)

TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVI TI ES

Title Pr oponent Aut hority Fr equency
Chem cal DAIG SAIGID AR 50-6 As needed
Managenent DSN 329-1161
Eval uati ons
CSl's DAIG SAIGID AR 50-6 18 nont hs
DSN 329-1161
Surety Assistance (U S. Arny AR 10- 16 12-18
Visits Nucl ear/ nont hs or
Chem cal Agency as
DSN 656- 7855 request ed
(may be
conbi ned
with SMR)
Chem cal DCOD Expl osi ve DODD 6055. 9 12 nont hs
Expl osive Safety |Safety Board
Sur vey DSN 221- 0892
Bi ol ogi cal Ofice of the U S /W Unannounced
War f are Def ense Secretary of Russi an
Facility Visits Def ense Tril ateral
DSN 224- 8620 St at enent on
Bi ol ogi ca
Weapons &
Bi ol ogi ca
Veapons

Convent i on
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DCS FCOR CORPCRATE | NFORVATI ON (AMCI O
AS OF 31 DEC 98

TYPES OF REQUI RED OVERSI GHT ACTI VI Tl ES
Title Pr oponent Aut hority Fr equency
| nformati on AMCI O AR 25-1 36 nont hs
Managenent DSN 767- 8959
Pr ogr am

| TYPES OF DI SCRETI ONARY OVERSI GHT ACTIMVITI ES:  None

| TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVITIES:. None
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DCS FOR ENG NEERI NG HOUSI NG,
ENVI RONMVENT, & | NSTALLATI ON LOd STI CS ( AMCEN)
AS OF 31 DEC 98

TYPES OF REQUI RED OVERSI GHT ACTI VI TI ES

Title Pr oponent Aut hority | Frequency
Adm ni strative AMXEN* AR 58-1 48 nont hs
Transport DSN 793-5018
Managenent Survey
Command Suppl y AMXEN* AR 710-2 24 nont hs
Managenent Revi ew | DSN 793-5018
Command Equi prrent | AMXEN* AR 11-1 48 nont hs
Managenent DSN 793-5018
Pr ogr am Revi ew
Equi prent Survey | AMKEN* AR 570-7 48 nont hs
Pr ogr am DSN 793-5018
Facilities AVXEN* AR 420-10 |24 nont hs
Engi neeri ng/ DSN 793-5018
Ener gy Program
Revi ew
Envi r onnent al AMXEN* AR 200-1 36 nont hs
Conpl i ance DSN 793-5018
Assessnent System
Fire Protection AVXEN* AR 420-90 |24 nont hs
Qper at i onal DSN 793-5018
Readi ness
| nspecti on
Food Service AMXEN* AR 30-1 12 nont hs
Pr ogr am DSN 793-5018
Managenent Revi ew
Nat ural Resources | AMKEN* AR 200-3 36 nont hs
Pr ogr am Revi ew DSN 793-5018

| TYPES OF DI SCRETI ONARY OVERSI GHT ACTI VI TIES: None
| TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVITIES: None

* AMC Installations & Services Activity conducts for AMCEN.




DCS FOR | NTELLI GENCE ( AMCM )
AS OF 31 DEC 98

AMC-R 1-201

TYPES OF REQUI RED OVERSI GHT ACTI VI TI ES
Title Pr oponent Aut hority Fr equency

Conmmuni cat i ons AMCM Executi ve 24 nont hs
Security DSN 767- 0081 Order 12958
| nspection AR 380- 40
Intelligence & AMCM AR 380- 10 24 nont hs
Security Program |[DSN 767-9068 AR 380- 28
Over si ght (Security AR 380-5

Support Div. AR 380-19

Conducts for AR 380- 67

AMCM AR 530-1

DSN 797- 5620)
SAP SAVs AMCM AR 380- 381 36 nont hs

DSN 767-9528 AMC- R 37-59

(AMCM (I TSA

is a team

nenber)

TYPES CF DI SCRETI ONARY OVERSI GAT ACTI VI TI ES
Title Pr oponent Aut hority Fr equency

Security & AMCM AR 380-5 As
Intelligence DSN 767- 9068 AR 380-19 necessary
Assi stance Visits AR 380- 67
Arnms Control Site | AMCM AR 530-1 As required
SAV DSN 767- 9066

TYPES OF EXTERNAL AGENCY OVERSI CGHT ACTI VI TI ES
Title Pr oponent Aut hority Fr equency
SAP | nspecti on DAIG SAIGIO AR 380- 381 18 nont hs
SAP Audits Arny Audit AR 380- 381 As directed
Agency ( AAA)
SAP Audits GAO AR 380- 381 As directed
SAP Audits DCAA DODD 5205. 7 As directed
AR 380- 381
SAP DOD | nspect or DODD 5205.7 | As directed
Ceneral (DODIG | AR 380-381
Sensitive Def ense DA D AMM |24 nonths
Conpart ment ed Intel ligence
Info Facility Agency (DI A
Physi cal Security
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DCS FOR LOGQ STICS & OPERATI ONS (AMCLG

TYPES OF REQUI RED OVERSI GHT ACTI VI TI ES

Title Pr oponent Aut hority Fr equency
Avi ati on Resource | AMCLG OP( AVN) AR 95-1 18 nont hs
Managenent Survey | DSN 767- 9891
Force Protection |AMCLG OF AR 525-13 36 nont hs
Pr ogr am Revi ew DSN 767- 0674

TYPES OF DI SCRETI ONARY OVERSI GHT ACTI VI TI ES

Title Pr oponent Aut hority Fr equency
| nventory Control | AMCLG LS AR 740- 26 24 nont hs
Ef f ecti veness DSN 767-8278

Revi ew

TYPES OF EXTERNAL AGENCY OVERSI GHT ACTI VI Tl ES

Title Pr oponent Aut hority Fr equency
Joint Staff J-343, Joint DODD 2000. 12 | As directed
| nt egr at ed Staf f
Vul nerability DSN 223- 5469
Assessnent (conduct ed by

Def ense Speci al
Weapons Agency)




DCS FOR PERSONNEL ( AMCPE)
AS OF 31 DEC 98

AMC-R 1-201

TYPES OF REQUI RED OVERSI GHT ACTI VI TI ES

Title Pr oponent Aut hority Fr equency
Al cohol & Drug AMCPE AR 600- 85 12 nont hs
Abuse Prevention |DSN 767-4705
& Control Program
( ADAPCP)
Managenent Revi ew
Maj or Command AMCPE- VP PL 101-189 12 nont hs
Child Care DSN 767- 8529 AR 608- 10 Unannounced
Eval uati on Team
Intelligence AMCM AR 380-5 18- 24
Security Program |DSN 676-2025 AMC Suppl 1 nont hs
Over si ght (AMKM conducts |to AR 380-5
for AMCM, DSN
797-5620)
Physi cal Security | AMCPE-S AR 190-13 18- 24
Surveys DSN 767-9033 AMC Suppl 1 nont hs
(AMXM conducts |to AR 190-13
for AMCPE- S,
DSN 797-5620)
TYPES OF DI SCRETI ONARY OVERSI GHT ACTIVITI ES
Title Pr oponent Aut hority Fr equency
Arny Communi ty AMCPE- F AR 608-1 Peri odi c
Servi ces Program |DSN 767-4705
Revi ew
Fam |y Advocacy AMCPE- F AR 608- 18 Peri odi c
Pr ogr am Revi ew DSN 767- 4705
Arny Conti nui ng AMCPE- CC- E AR 621-5 Peri odi c
Education Review | DSN 767-9845

TYPES OF EXTERNAL AGENCY OVERSI GHT ACTI VI TI ES

Title Pr oponent Aut hority Fr equency
ADAPCP Managenent | DA DCS for AR 600- 85 As required
Revi ew Per sonnel

DSN 225- 4450
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DCS FOR RESEARCH, DEVELOPMENT & ACQUI SI TI ON ( AMCRDA)
AS OF 31 DEC 98

TYPES OF REQUI RED OVERSI GHT ACTI VI TI ES

Team Pr ocur enent
Managenent Revi ew
(PMR)

Title Pr oponent. Authority Frequency
Acqui sition AMCRDA DODD 5126. 034 | annua
Ref orm DSN 767- 9405/ AR 715-11
| npl enent ati on 767-9379
Assessnent

TYPES OF DI SCRETI ONARY OVERSI GHT ACTI VI TI ES

Title Pr oponent Aut hority Fr equency
On-Site Review of [ AMCRDA- Al AR 700-90 As required
Pr oducti on Base DSN 767- 9655
Support

| TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVITIES: None
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H STORI CAL OFFI CE ( AMCHO
AS OF 31 DEC 98

| TYPES OF REQUI RED OVERSI GHT ACTIVITIES: None

TYPES OF DI SCRETI ONARY OVERSI GHT ACTI VI TlI ES
Title Pr oponent Aut hority Fr equency
SAVs AMCHO AR 870-5 12 nont hs
DSN 767- 3776

| TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVITIES:. None
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| NTERNAL REVI EW & AUDI T COVPLI ANCE OFFI CE (AMCI R)
AS OF 31 DEC 98

| TYPES OF REQUI RED OVERSI GHT ACTIVITIES:  None

TYPES COF DI SCRETI ONARY OVERSI GHT ACTI VI Tl ES
Title Proponent. Authority Frequency
| RAC Qui ck AMCI R DOD 7600. 7. M As directed
Response Audits DSN 767-9021 | AR 11-7 or requested
| RAC Qual ity AMCI R DOD 7600.7. M 36 nont hs
Assurance Reviews | DSN 767-9021 | AR 11-7
| TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVI TIES: None

NOTE:
conduct ed by | RAC.
Chief, IRAC Ofice,

Thi s appendi x does not pertain to the audit program

The POC for IRAC s audit programis
DSN 767-0138.
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OFFI CE OF THE CHAPLAI N ( AMCCH)

AS OF 31 DEC 98

AMC-R 1-201

TYPES OF REQUI RED OVERSI GHT ACTI VI TI ES
Title Pr oponent Aut hority Fr equency
Nonappr opri at ed AMCCH AR 165-1 12 nont hs
Chapl ai ns Fund DSN 767- 9433
Command Rel i gi ous | AMCCH AR 165-1 12 nont hs
Pr ogr am DSN 767- 9435
Chapl ai n SAV AMCCH AR 165-1 Peri odi c
DSN 767- 9435 AMC-R 10-2
Chaplain Cisis AMCCH AR 50-6 18 nont hs
Response Team DSN 767- 9435
Nonappr opri at ed AMCCH AR 165-1 As
Chapl ai ns Fund DSN 767-9433 request ed
Audi t
| TYPES OF DI SCRETI ONARY OVERSI GHT ACTIVITIES: None
| TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVITIES: None
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OFFI CE OF EQUAL OPPORTUNI TY ( AMCEE)

31 DEC 98
TYPES OF REQUI RED OVERSI GHT ACTI VI Tl ES
Title Pr oponent Aut hority Fr equency
Eval uati ons of AMCEE AR 690-12 Peri odi c
Subor di nate Equal | DSN 767-9003 AR 690- 600
Enpl oynent
Qoportunity
Pr ogr ans

TYPES OF DI SCRETI ONARY OVERSI GHT ACTI VI TI ES

Title Pr oponent Authority Fr equency
SAVs AMCEE AR 690-12 As requested
DSN 767-9003 AR 690- 600 or indicated

| TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVITIES: None
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OFFI CE OF THE | NSPECTOR GENERAL (AMCI G

AS OF 31 DEC 98
TYPES OF REQUI RED OVERSI GHT ACTI VI Tl ES
Title Pr oponent Authority Fr equency
Oversi ght of AMIG | S AR 20-1 12 nont hs
I ntelligence DSN 767-8072
Qver si ght

TYPES OF DI SCRETI ONARY OVERSI GHT ACTI VI TI ES

Title Pr oponent Aut hority Fr equency
General Systemc [AMKIGIS AR 20-1 As directed by
| nspecti ons DSN 767- 8072 Comander
Pr ocur enment AMXIG | S AR 20-1 As directed by
System ¢ DSN 767-8072 Conmmander
| nspecti ons
QRAs AW G IS AR 20-1 As directed by

DSN 767-8072 Conmander
Assi stance Visits |AMKIG I A AR 20-1 As needed or by
DSN 767- 8064 request of
VBC/ SRA
Conmander /
D rector

TYPES OF EXTERNAL AGENCY OVERSI GHT ACTI VI Tl ES

Title Pr oponent Aut hority Fr equency
DAl G System c/ DAl G AR 20-1 As directed
Conpl i ance DSN 329- 1888 by
| nspecti ons Secretary
of the
Arny, etc.
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OFFI CE OF SMALL & DI SADVANTAGED
BUSI NESS UTI LI ZATI ON ( AMCSB)
AS OF 31 DEC 98

| TYPES OF REQUI RED OVERSI GHT ACTIVITIES:  None

TYPES OF DI SCRETI ONARY OVERSI GHT ACTI VI TlI ES
Title Pr oponent Aut hority Fr equency
Smal | Busi ness AMCSB DODD 4205. 1 36 nont hs
SAVs DSN 767- 8185 (done in
conj uncti on
w AMCRDA
PMVRs)

| TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVITIES:. None
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SAFETY OFFI CE ( AVCSF)
AS OF 31 DEC 98

AMC-R 1-201

TYPES OF REQUI RED OVERSI GHT ACTI VI TI ES

Title Pr oponent Aut hority Fr equency
Avi ation Safety AMCSF- A AR 385-95 12 nont hs
Sur vey DSN 767-5476

| TYPES OF DI SCRETI ONARY OVERSI GHT ACTI VI Tl ES:

None

TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVITIES
Title Pr oponent. Authority Fr equency
Qccupational Safety |U S./State 29 Codified Limted
& Health Depart nent Feder al notice
Adm ni stration of Labor Regul ati on
(Federal / St at e) (CFR) 1960. 31
AR 385-10
Nucl ear Regul atory NRC 10 CFR 2, Limted
Conmi ssi on (NRC) Appendi x c, notice
Safety | nspection Section IIl.A
Radi ol ogi cal Sur geon AR 385-11 36- 60
Hygi ene Survey Cener al AR 40-5 nont hs
Managenent Revi ew HQDA 32 CFR 626. 4 annual
of Bi ol ogi cal ( DACS- SF) (c)(6)
Def ense
Qccupational Safety
& Heal th Program
Bi ol ogi cal Defense HQDA 32 CFR 626. 4 As
Saf ety Eval uation ( DACS- SF) (c) (7) di rected
AR 385-69
Bi ol ogi cal Safety UusS Any 32 CFR 626. 4 As
Site Assistance Medi cal (f) (1) di rected
Visit Research & AR 385- 69 by DACS- SF
Devel opnent
Command

Chem cal Agent HQDA AR 385-61 As
Saf ety Managenent ( DACS- SF) di rect ed
Eval uati on
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AMCSF ( Cont’ d)

TYPES OF EXTERNAL AGENCY OVERSI GHT ACTIVITIES (Cont’ d)

Title Pr oponent Aut hority Fr equency
Chem cal Safety Us Any AR 385-61 As directed
Site Assistance Nucl ear &
Visit Chem cal Agency
Ar Traffic US Any Ar AR 95-2 As directed
Cont r ol Traffic Control
Qper at i ons, Activity
Training &
Equi prent
Mai nt enance
Eval uati on &
Assi st ance
Expl osi ves Safety | DOD Expl osi ves 32 CFR 186.6 |[As directed
Sur vey Saf ety Board (f)
DODD 6055. 9
Cccupat i onal HQDA ( DACS- SF) DCD 36 nont hs
Safety & Health I nstruction
Pr ogr am 6055. 1
AR 385-10
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The foll owi ng organi zati ons report no internal

AMC-R 1-201

ORGANI ZATI ONS W TH NO OVERSI GHT REQUI REMENTS

AS OF 31 DEC 98

oversi ght requirenents:

CoNRWNE

Resour ce Managenent

Congr essi onal Liaison Ofice
Forei gn Liaison Ofice

Public Affairs Ofice

Command Counsel

Ofice of the Surgeon
OVBUDSIVAN

Protocol Ofice

Seni or Advi sor, Arny Reserve
Seni or Advi sor, National Quard
Speci al Analysis Ofice

Speci al Assistant for Quality

or external

I nternational Cooperative Prograns Activity

A-19



FOLLOW UP RESPONSI Bl LI TI ES MATRI X

APPENDI X B

AMC-R 1-201

Type of Oversi ght

AMC
| G

AMC
| RAC

MsC
| RAC

MsC

STAFF

VBC
STAFF

DAl G | nspecti ons

1

AMC | G Gener al
System ¢ | nspecti ons

AMC | G Procur enent
System ¢ | nspecti ons

NIN N

AMC | G QRAs

MSC | G | nspecti ons

Conmand | nspecti ons

HQ AMC St af f
| nspecti ons

MSC Staff | nspections

HQ AMC SAVs

M5C SAVs

DODI G Audits

GAO Audits

AAA Audits

Commerci al Audits

NINININ

o L Ll
NN N[N

DCAA Audits

HQ AMC | RAC Audits

M5C | RAC Audits

1
2

B-1

Moni tors applicable findings/results.
Conducts follow up action.
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APPENDI X C
REFERENCES

The followi ng related publications are a source of additional
i nf ormati on.

AMC-R 1-9 Visits to HQ AMC Installations & Activities

AR 1-201 Arny | nspection Policy

1-2 I nt ernal Managenent Contr ol

1-7 Internal Review & Audits Conpliance Program

0-1 | nspector CGeneral Activities & Procedures

6- 2 Audit Reports & Fol |l ow up

6-5 Auditing Service in the Departnment of the Arny

81-10 US Arny Intelligence Activities with AMC
Suppl ermrent 1

DOD 7600.7-M Internal Audit Manual

FM 25- 100 Trai ning the Force

PL 101-576 The Chief Financial Oficers Act
GAO s CGovernment Auditing Standards (Yell ow Book)
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APPENDI X D

I NSTRUCTI ONS FOR ACCESSI NG THE
OVERSI GHT ACTI VI TY | NFORVATI ON DATABASE

Thi s dat abase has been designed by the AMC I G Activity for use by
all LAN participants. It contains information on upcom ng,
ongoi ng, and conpl et ed:

a. |G lnspections - Inspections conducted by AMC | G (system ¢
i nspections, QRAs, assistance visits, etc.) and DAI G (systemc
i nspections, assessnents, reviews, etc.).

b. SAVs, assessnents, reviews, etc. conducted by HQ AMC St af f
El enents and their SRAs as outlined in appendix A of this
regul ation

The AMC | G and desi gnat ed DCSs/ SGs have sol e responsibility for
the input of the informati on contained in this database. Al
ot hers have read only capability.

To access this database, you nust have a Notes server capabl e of
replicating the HQ LAN Notes server. Your |ocal DO M shoul d be
able to assist you in accessing this database.

To load the Oversight Activity Information Database on your
conputer, please follow the instructions bel ow

From your Lotus Notes Wrkspace at Ofice w ndow

dick “File”
Sel ect “Dat abase”
Sel ect “Qpen”

dick on Down Arrow Button

Sel ect “ COVMD1AMT HQAMT AMC/ US”
Double dick on “Mre”

Doubl e dick on “DCS”

Double dick on “AWI G

Sel ect “Oversight”

dick “Add I con” Button

dick “Done” Button

After you have foll owed the above procedures, you can obtain

i nformati on about using this database by clicking on the Oversight
Activity Information icon and selecting Help fromthe top line
nmenu. Then click on USING TH S DATABASE

| f you have any problens with this procedure, please call M.
Deni se Brooks, DSN 767-8083.

D1
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G_CSSARY

Section |I. ACRONYMS
AAA Arny Audit Agency
ADAPCP Al cohol & Drug Abuse Prevention & Control Program
AMC Arny Materiel Conmmand
AMC- R Arny Materiel Command Regul ation
AR Arny Regul ation
CASARM Chem cal Agent Standard Anal ytical Reference Materi al
CFR Codi fi ed Federal Regul ation
Csl Chem cal Surety Inspection
CSEPPX Chem cal Stockpile Energency Preparedness Prg Exercise
DA Departnent of the Arny
DAl G Departnent of the Arny Inspector Ceneral
DCAA Def ense Contract Audit Agency
DCS Deputy Chief of Staff
D A Def ense Intel|ligence Agency
DCD Depart nent of Defense
DCDD Departnent of Defense Directive
DODI GDepart nent of Defense | nspector General
DA M Directorate of Information Managenent
DSN Def ense Swi t ched Net work
FM Fi el d Manual
FY Fi scal Year
GAO Ceneral Accounting Ofice
HQ Headquarters
Ne Initial Command | nspection
| G | nspect or Cener al
| RAC Internal Review & Audit Conpliance
| RFX Initial Response Force Exercise
| TSA Intelligence & Technol ogy Security Activity
LAN Local Area Network
MR Menor andum For Record
VBC Maj or Subor di nat e Conmand
NRC Nucl ear Regul at ory Conm ssi on
arp Organi zational | nspection Program
PL Public Law
PMR Procur enent Managenent Revi ew
PQOC Poi nt of Cont act
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CRA Qui ck Reaction Assessnent
RCS Requi rements Control Synbol
RFI Reactor Facility Inspection
SAP Speci al Access Program
SAV Staf f Assistance Visit
SBCCOM U S Any Soldier & Biological Chem cal Comand
Sa Subsequent Conmand | nspecti on
SFA Surety Field Activity
SMR Surety Managenent Revi ew
SO Separate Ofice
SRA Separate Reporting Activity
Section I'l. DEFIN TIONS

Assi stance Program A program which offers assistance to
conmanders in sensing their mlitary and civilian enpl oyees’
perceptions of Arnmy, AMC and | ocal policies.

Audit. An audit consists of an evaluation of financial
statenents, a review of conpliance with |aws and regul ati ons
and/ or a review of econony/efficiency of operations conducted by
accountants and/or auditors.

Fol Il ow-up. A follow up determ nes whet her deficiencies found
during a previous inspection, audit, or oversight activity have
been corrected or corrective actions have been inplenented. |Its
goal is to assess whether the corrective action is effective and
conpl ete, producing desired results, not causi ng new probl ens,
econom cal and efficient, and practical and feasible.

| nspection. An inspection neasures performnce agai nst a
standard and should identify the cause of any deviation.
Conmanders tailor inspections to their needs. The four different
types of inspections are--

a. Command | nspection. An inspection of an organization
conducted by the Commander/Director in the chain of command of the
i nspected activity. The Commander/Di rector conducting the
i nspection determnes the areas of interest and the scope of the
i nspection, as well as the conposition of any inspection team

b. Conpliance Inspection. An inspection designed to
determ ne the status of an organi zati on’s adherence to establi shed
| aws, statutes, regulations, policies, procedures, and directives.

c. IGlnspection. The two main types of |G inspections are:
(1) Systemc Inspection. An inspection designed to
identify problens or issues, determ ne the root causes of

probl ens, devel op reconmended sol utions/inprovenents and fix
responsibility for the solutions. System c inspections focus on
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i ssues rather than organi zations or mlitary units. The Commander
to whomthe G reports determ nes the scope and areas of interest.

(2) Quick Reaction Assessnent (QRA). A |limted-scope
i nspection that provides tinme-sensitive feedback to | eadership.
In using this nmethod, the Commander accepts sone degree of risk in
ternms of thoroughness.

d. Staff Inspection. An inspection (other than a command or
| G i nspection) conducted by a staff nenber responsible for the
functi onal area being inspected and focusing on a single function
or related functions. Staff inspections nornmally eval uate
conpliance with policies/procedures and may include a followup on
previ ous conmand i nspections, |G inspections, and audits.

Organi zational Inspection Program (OP). An OP is the
Conmmander’ s/ Director’s program which integrates and coordi nates
all inspections, audits, and other oversight activities (e.g.,
SAVs,

staff inspections, etc.) within the conmand. The three major

pur poses of the programare to: reduce disruption; reinforce

est abl i shed i nspection standards; and, teach and train those found
deficient.

Oversight Activity. The term “oversight activity” includes al
on-site reviews, evaluations, assessnments, SAVs, and surveys.

Oversight Organi zation. The organi zati on conducting the
i nspection, audit, or oversight activity.

Staff Assistance Visit (SAV). A visit conducted for the

pur pose of perform ng staff supervision, providing assistance, or
conducting studies. The enphasis is on helping the visited
headquarters, unit, or activity inprove their operations.
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